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BENCHMARKING

It is difficult to credibly declare that you sell the 
best the market has to offer, but there is a potential 
solution – an independent comparative test. As well 
as an effective marketing tool, you gain valuable 
information about your products and those of your 
competitors. 

A full-scale 
comparative test

The purpose of a Benchmarking test is to compare 
the quality and performance of a range of products on 
the market. As the client, you obtain a good picture 
of the market offering, valuable information about 
your products and those of your competitors, and the 
opportunity to promote the benefits of your products in 
a credible and effective way. 

In a Benchmarking project, we survey the market, 
purchase sample products and engage the leading 
testing and research laboratories in Europe to conduct 
a comparative test. The results are interpreted and 
rated in consultation with the laboratory and then we 
highlight the key differences and characteristics of the 
tested products in a short and easily accessible report.

If, as expected, your product comes out on top, you 
then have the exclusive right to use Testfakta’s Best in 
Test quality label for 12 months.

The Benchmarking test is aimed at all kinds of 
customers, but with different purposes. As a 
manufacturer or retailer, the focus is usually on 
marketing communications, as a newspaper it might be 
about editorial content and as a public agency you may 
want to identify dangerous shortcomings in certain 
products on the market. But whoever the client may be, 
the Benchmarking test is always carried out using the 
same methodology. The difference is simply how the 
client chooses to use the results. 

And it is always the client who decides whether the 
results of the Benchmarking test should be published or 
communicated to the market. 

As the initiator of a Benchmarking test, you gain 
exclusive rights over the product category from the date 
that the agreement is signed until 12 months after first 
publication of the test results. 
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Preliminary study Benchmarking
testTrial test Communication

Products and markets
In order to estimate the cost and lead times, we need to 
know what type of product the test relates to, how many 
markets are to be included and whether the project is to 
begin with a Trial test. It is based on this that we draw 
up a general proposal for the properties to be tested, 
how many products need to be included, a rough project 
cost and an estimated timeframe for the project. 

  Preliminary study
If the client wishes to carry on with the process, we 
draw up a letter of intent, and the client pays 10% of the 
estimated total project cost. 

Testfakta begins the Preliminary study, which 
comprises technical research (the product’s properties), 
market research (comparable products in the market), 
definition of the test parameters and procurement of 
the laboratory test itself. 

Based on the results of the Preliminary study, the 
client receives a more detailed description of the project 
– the comparable products to be included in the test, the 
properties being tested, the testing methods used, the 
total cost and a schedule for the project. 

  Trial test
If the client is uncertain about their product’s relative 
performance, there is an option of running a Trial test 
before the actual Benchmarking test. The Trial test 
compares the client’s product against a limited number 
of competing products and results from previous tests 
in the same category. The client chooses which products 
are included in the Trial test. 

Once the results of the Trial test are in, the client has 
three options: 

1. Proceed with the Benchmarking test.
2. Upgrade their product before the Benchmarking test.
3. Do not proceed with the Benchmarking test and terminate 
the project.

If the client’s product is going to be upgraded, the 
upgraded version must be available for testing 
within at least 60 days of the result from the original 
Trial test.

  Benchmarking test
If, based on the Preliminary study, the client chooses 
to proceed with the project, we draw up an agreement, 
as part of which the client pays 30% of the total project 
cost as a start-up fee.

Testfakta begins the Benchmarking element, which 
comprises purchase of the test objects, the laboratory 
test, photo and video documentation of the test and the 
interpreting, assessment and grading of the results. 
The results of the Benchmarking test are summarised 
and presented to the client. The client pays the 
outstanding amount of the project cost in conjunction 
with the presentation.

  Communication
If, based on the results of the Benchmarking test, 
the client chooses to continue and communicate 
the results to the market, we sign an agreement 
whereby the client pays a fee for the licensing rights 
and communication element. The fee depends on 
the number of markets and the parts of Testfakta’s 
communications package that are chosen.

If the client chooses not to communicate the 
results, the project concludes here.

BENCHMARKING

A full-scale comparative test is a relatively comprehensive 
and costly process. To reduce the risk for the client, we have 
split the process into several stages, with the option of an 
indicative Trial test.

Process



testfakta.se

Licensing rights and communication 
The communications package includes the right to use 
Testfakta’s Best in Test quality label and the right to 
use Testfakta’s brand for the period of the agreement 
(12 months).

If Testfakta’s material and brand are to be used, the 
test and the results must be published on Testfakta’s 
website. Publication here comprises a main article, 
illustrative photos, a fact box about the laboratory test 
and a graphic table showing the differences between the 
various products in the test.

In addition to the basic package, the client can also 
choose video documentation from the laboratory test as 
raw footage or an edited information film.

Timeframe and cost
The project’s timeframe and cost depend entirely on 
the type of product being tested and how many markets 
are to be included. The product sample has to be repre-

sentative of each individual market. The more markets, 
the more products are included in the test, but product 
overlaps between markets and economies of scale in 
production keep the cost down. The project cost per 
market is therefore often considerably lower if you focus 
on multiple markets at the same time. 

BENCHMARKING

Basic package
 Right to use label and 
Testfakta’s brand

 Publication on testfakta.se
(main article, illustrative pho-
tos, fact box about laboratory 
test, graphic table)

Supplementary 
package

 Video documentation
(raw footage or edited 
information film)

Communication of the results

If Testfakta’s material 
and brand are to be 
used, the test and 
the results must 
be published on 
Testfakta’s website.

Läs mer om testet på
testfakta.se

ORAL-B GENIUS 9000 SERIES
Jämförande laboratorietest av 
elektriska tandborstar

ID: R1708

O
K

TO
B

ER 20
17

Read more about the test on
testfakta.com/.se/.dk/.no

ORAL-B GENIUS 9000 SERIES
Comparative laboratory test of 
electrical toothbrushes

O
C

TO
B

ER 20
17



Testfakta’s operation is based on close 
collaboration with selected European testing 
and research laboratories that specialise in 
a range of product and testing areas. The 
collaboration is rooted in a shared ambition 
to develop and refine established testing 
methods in order to better reflect market 
developments in various product areas.

Two divisions
Testfakta is split into two divisions: Testfakta 
Editorial and Testfakta Research. Editorial is 
the news agency operation, which regularly 
supplies Nordic media with journalism based 
on the results of comparative laboratory 
tests. Customers include around 40 
newspapers and magazines, plus the news 
teams at some of the major TV channels.

Research is aimed at customers outside the media 
sector, such as manufacturers, retailers and public 
agencies. 

Both divisions work to the same methodology and 
use the same network of laboratories.

Laboratory network
Over the past 15 years, Testfakta has established a 
close partnership with around 20 European testing and 
research laboratories. The network includes both major 
global players and smaller specialist labs, all of which 
are accredited in their own 
fields.

The partnership enables 
us to jointly promote reliable 
laboratory testing and 
encourage the development of 
testing methods that better reflect product advances 
in the market.

The interpretation and grading of the results 
from Testfakta’s laboratory tests is conducted in 
consultation with the laboratory involved and the 
published report always states which laboratory carried 
out the test and which testing methods were used. 
This boosts both the relevance and the credibility of 
Testfakta’s tests.

Markets
Testfakta originated in Sweden and is well established 
in the Nordic market. Brand recognition stands at 79% 
and the brand is seen as highly credible by the market.

From its Nordic base, 
Testfakta is now expanding 
into other European markets, 
in partnership with our 
European laboratory network 
and major international 

customers, with a primary focus on Germany, Poland, 
Benelux and the UK.

Testfakta is an independent testing and research 
company specialising in comparative laboratory testing 
of products for consumers and professional users.

About Testfakta

BENCHMARKING

Testfakta enjoys brand 
recognition of 79 %

Testfakta Box 3504,  103 69 Stockholm
testfakta.se   info@testfakta.se

An engineer at Intertek testing laboratory is conducing 
a sound level measurement test of an air purifier. 
Photo: Steve Pearcy


